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DIFECH “we define service as the application of specialized competences(knowledge and skills), through deeds, processes, and performanc-
es for the benefit of another entity or the entity itself.”
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A Study on the Characteristics and Models of the Digital

Service-Oriented Enterprises

Chen Gang, Wang Miao, Pan Hongliang (Peking University)

Abstract: One of the major challenges advertising research is facing is the impact Internet technology poses on advertisers,
as digital transformation of advertisers will inevitably shape the need for marketing communications. However, there is a serious
lack of theoretical research on the digital transformation of advertisers. The research object of this paper is the digital transforma—
tion of enterprises, and this research is incorporated into the theory of digital servitization that the author and others have been con—
structing in recent years. In the digital living space, both enterprises and users exist in a digital way. The commercial relationship
between them has got rid of the one—way relationship in the mass media and the mass production era and is dominated by the digi—
tal interpersonal relationship. This paper proposes that from business perspective, the interpersonal communication is a form of
service relationship, and enterprises must communicate and deal with the users in pattern of the interpersonal communication in
the digital living space. The digital transformation theory of enterprises should be constructed based on this logic. On the basis of
the existing research results of digital servitization theory, this paper summarizes six main features of digital servitized enterprises:
datamation, intelligence, coordination, volatility, flexibility and globalization. Three main digital servitization models are: the prod—
uct personalization and customization— based model, the personal portal- based model and the sharing economy— based model.

Keywords: digital servitization; Internet; digital living space; digitalisation transformation
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