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Research on the Strategy Transformation of Traditional
Advertising Agencies in the Era of Big Data

Ma Erwei( Zhengzhou University )

Abstract ; Big data has become an important driving force for social development. Traditional advertis-
ing agencies are facing transformation under the impact of big data and its technology. Taking strategic man-
agement theory as a theoretical perspective, this paper analyzes the motivation of traditional advertising agen-
cies transformation in the era of big data to explore the business strategy choice of traditional advertising com-
panies to adapt to the changes of advertising market environment. Data has become the most important re-
source in this era, and big data technology has become the general technology of this era. Big data provides
a new data base for the operation of advertising market, and the traditional operation mode of advertising bus-
iness is declining. It is found that the change of market environment caused by big data has become the most
direct driving factor for the transformation of traditional advertising agencies. According to the strategic posi-
tioning of advertising agencies” marketing communication service providers, traditional advertising agencies
should choose data-driven marketing communication service as the business transformation strategy in the era
of big data. The rise of data and algorithm driven computing advertising, the intelligent development of ad-
vertising industry promoted by program purchase and program creativity, and the basis of data application of
traditional advertising agencies has become the realistic basis of business strategic transformation of tradition-
al advertising agencies.

Key words: big data;advertising agencies ; computational advertising; strategy transformation
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