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Doing Things with Words; Matching Enterprises”
Communication Strategy to Their Life Cycle Stage

Zhang Sanbao ,Cao Rui( Wuhan University )

Abstract ; Different from existing studies that treat " communication strategy" as language choice,we de-

fine it as " a rhetoric process of using special language formation to achieve strategic target" . The question is
that how are the language strategies of an enterprise different in different stages. On this basis, we take the
lead in combining the enterprise life cycle theory with rhetoric theory, by means of deductive analysis and
case study, explore the language strategies of a firm in different life stages. The conclusions are as follows.
Firstly, in the initial stage, due to the lack of legitimacy, enterprises adopt narrative language forms and
tropes , using stories and metaphors to promote the understanding and recognition of stakeholders. Secondly, in
the growth period, for the sake of resources and competitive advantages, enterprises adopt narrative language
forms and tropes to reveal the investment value to the stakeholders and induce resources distribution. Thirdly,
entering the maturity period,in order to establish new system and prevent competition, enterprises adopt dis-
course to diminish the original system through formal text, or affect competitors” market-entering decision by
fuzzy language. Lastly,in the recession period,in order to restore the damage of legitimacy caused by image
crisis, enterprises adopt frames to save the damaged reputation and image. Based on the above findings, we
construct a theoretical framework on communication strategies at different stages of enterprise life cycle,
which promotes the development of rhetoric theory, and provides practical guidance for corporate implemen-
ting communication strategy.

Key Words: rhetoric ; narrative ; metaphor ; discourse ; frame
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